	Business Drivers
	Exchange Network Solutions

	Need to reduce costs and improve quality by making reporting, including satisfying grant requirements to national systems, more efficient and accurate by flowing data from partners’ systems to CDX 
	National XML Schema and Web services reduce costs, increase consistency, timeliness and integration of data gathering and reporting

	Need to be mutually intelligible across agency and programmatic boundaries
	Shared standards allow partners to understand each other’s data

	Need to track environmental conditions or regulated activities (e.g. waste manifests) across political boundaries
	Network nodes allow sharing and integration of data among partners

	Need to reduce burden to the regulated community and regulating agencies by using Web-based reporting - Demand from the public, including regulated businesses, for on-line services (e.g. on-line permitting) to increase efficiency, timeliness, data quality and consistency
	EN tools, notably the Electronic Discharge Monitoring Report (eDMR), can make reporting more efficient for facilities and regulators, and provide higher quality and more immediately usable data

	Need to increase efficient reporting to multiple partners often because of statutory mandates to gather, manage and share data about delegated or authorized activities
	Network flows allow facilities to report validated information to more than one partner at a time (e.g. TRI reporting)

	Need to integrate health data with environmental and geographic data
e.g. TMDL, SWAP, integrated GIS, beaches notifications
	The EN provides the infrastructure and experience to integrate data from many traditional and non-traditional sources.

	Need to provide timely, relevant, integrated data to decision-makers, overseers and the public - Need for environmental agencies to provide access to information e.g. facility information, Community Right-to-Know, Air quality/ozone information
	Network provides shared infrastructure and services that allow for efficient delivery of high quality, transparent data to end users


Exchange Network Business Drivers
Exchange Network Business Drivers Discussion Questions
· What are the most pressing information demands currently facing your organization?

· What top three products or results would you like to see from the Exchange Network? 

· What is the biggest current or expected benefit for your organization from the Exchange Network? 

· What is most difficult about participating in the Exchange Network for your organization? 

· What do you expect to be able to do with the Exchange Network now? In five years?

