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ABSTRACT

The process of requesting, completing and implementing IT projects
has evolved in Missouri DNR since IT consolidation. Through
streamlining our agency policies, and working collaboratively with
state IT, Missouri DNR has been able to implement effective policies
and efficient procedures to improve how we propose, evaluate,
prioritize and complete IT projects. Through these new processes,
Missouri DNR has established a way to avoid past pitfalls and has
begun to build successes and establish credibility within the agency
and IT. Using these new processes, Missouri DNR has begun a critical
Master Data Management project that will modernize the way we do
business. Not only will this increase our internal efficiency, but we will
be better able to serve our customers and the citizens of Missouri.

MISSOURI
DEPARTMENT OF
: NATURAL RESOURCES



Pre-IT
Consolidation

NN

MISSOURI

NBIP™Y DEPARTMENT OF 3
A4l NATURAL RESOURCES



Early IT Consolidation

e Confusion
* Shiny Objects

e Lack of Well-Defined
Process

e Lack of
Communication
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New Roles for DNR and IT
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IT Governance - ITGC

* DNRIT Governance Committee

* Representatives across the agency

* Monthly Meetings/Project Submittal Deadlines
* All Information on Agency Intranet

MISSOURI
DEPARTMENT OF
: NATURAL RESOURCES



IT Project Proposals

* Designed to fit into ITSD’s process

* Anyone canh propose

* Ask the “tough” questions

* Specify project team members

* Require Chain-of-Command approval

MISSOURI
DEPARTMENT OF
: NATURAL RESOURCES



..Ge need for a new IT

|' project or major IT
\ enhancement is

DNR IT Project

Proposal
Process

.'ﬁe project does no

\\ proceed.

15. Director
Approval?

Yes

2. Need
identified by
Division
leadership?,

Yes

l

7. Division appoints
a lead SME/project

4. DNR IT Director

3. DNR staff works with
(Requestor) fills out requestor to make

3 IT Project Screening sure form is

No Form and submits it > complete and
to the DNR IT presents it to the

Director. requestor’s division

leadership

8. Requestor
completes IT Project
Screening Form, IT
Project Request
Form, Statement of

5. Does Division
leadership believe this
project merits further
investigation?

No
(ﬁe project does not)

K proceed. /

Yes—P

6. The requestor completes
the IT Project Request Form
and routes it, along with the
IT Project Screening Form
and the Statement of DNR
Responsibilities on IT
Projects through their chain
of command through
Division leadership.

16. Scoping call with
Reguestor and ITSD

to gather additional
details (if needed)

L

ﬁl:e project does na
\ proceed. ¥

o P DNR Responsibilities d
proposed project. oo prCIJ.El:lS -
through their chain
of command
through Division
leadership.
11. ITGC informs
requestor and IT of
. approval and
13. ITGC decid
. _ECI Skt 12. IT Provides priority ranking.
14. Project project N N . 1
S - S information on DNR IT Director will
presented to DNR | prioritization/timing | . ”
=g 2 i 3 project costs and [ create an ITMS
Director or Designee and whether to use e q E—
for Approval T Resources or resources (initial and ticket and assign it
e long-term). to the ITSD-DNR
contract resources. ——
Application
Development
Manager.
17. ITSD completes 18, Project 20. Inform DNR I'\
internal ITSD project N Suhmi.l'ter:}slt’ o _ 19. clo . p Director, ITGCand |
form for CIO - = Approval? = 1 requestor; Project
Approval X
approval. Begins
No

9. Completed forms (IT Project
Screening Form, IT Project
Request Form and Statement of
DNR Responsibilities on IT
Projects) are presented to the
ITGC for evaluation. The ITGC may
request additional information.

No
B A
I/ﬁe project does not

\ proceed.




ITGC

Urgency/Priority
Scores

NN
N
NN

b

MISSOURI
DEPARTMENT OF
NATURAL RESOURCES

Urgency
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Local Governmgnt Portal
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Master Data Management
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Future State Vision — Missouri Gateway
for Environmental Management
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Information Technology Governance
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Summary

 Work in Progress

e Teamwork

* Build relationships

* Communication, communication,
communication
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Questions?

Kimberly.hoke@dnr.mo.gov

573.751.6621
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